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Coaching & Mentoring your Team
1 hour - Updating

Aim:

To provide participants with an overview of what is coaching and mentoring and how to go about it.
Outcome:

Participants will be aware of the opportunities coaching provides and inspired to include it in the development mix at their firm.
Agenda:

· Introduction – some terminology
· “Learning Styles” [Honey & Mumford]

· Have you got what it takes to be a coach?

· Some techniques

© LawSkills Ltd 2010



[image: image1.png]