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Business development for the 
Wills & Probate Practice
3 hours - Intermediate
Aim:

To engage with those practitioners charge dwith the management and development of a Wills & probate Practice and inspiring them to focus on business development objectives to build a realistic action plan.
Outcome:

Participants will have the tools and ideas to design a practical action plan for their own practice.
Agenda:

· Where are you now?
· What the future holds

· Strategic options

· Re-engineering processes

· Customer service

· Pricing issues

· Marketing initiatives
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